Agenda

PL CLUSTER STUDY MEETING JUNE 8, 2006 6PM -9 PM
PLACE TBD

PURPOSE: Study best cluster configuration to maximize effective use of
community schools and raise student achievement.

l. Welcome and Introductions: Site reps, Principals, Resource Personnel
de Beck
Il. INFORMATION SESSION
A. Presentation of Cluster Demographics, Enrollment by School etc.

Powerpoint (Handouts) Staff
B. Report from Grant Elementary Parent/Principal
[1. Off the table items (Givens) de Beck

A. Continue to seek improved instruction and student achievement

B. Moving to electronic age (electronic lockers, and parental/teacher
interaction)

C. Improved curb appeal for schools

D. Serving all gifted and talented children

E. Safe, well-disciplined schools

F. Choice into cluster keeps neighborhood schools open

V. Discussion in Elementary Groups, plus one Middle and High School Group
Process: Brainstorm.... Discussion leaders, Recorder /Reporter,
Butcher Paper report (Save)
A. Support any grade level change? Reasons: yes/no?
B. Whole Cluster or part? Criteria?
C. Every school decide independently? Yes/no?
D. Impacts? School/Cluster
E. Group recommendation (Majority/Minority/Consensus)?

V. Reconvene and Report out (Summarize) Staff
VI. General Discussion Staff
VII.  Next Steps de Beck

Video?



